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ENGAGEMENT PURPOSE
The purpose of Advisory Committee Meeting 2 was to review the project’s intent, process and schedule, and collect feedback on the completed code diagnostic review. The project team selected Clayton County Library Headquarters as the venue for this meeting. The goal of the engagement activities was to educate and solicit general feedback on the central themes and areas of attention identified through the diagnostic review and survey their validity amongst the audience. The team also provided an overview of major takeaways from Community Meeting Series 1.

ENGAGEMENT SUMMARY
The meeting consisted of a presentation given by the project team to review the project schedule and tasks completed to date, provide an overview of community engagement efforts, and initiate discussion about the framework being used to approach the rewrite effort. The attendees offered the following comments and suggestions during the meeting:
General Notes
· Attendees would like to see land bank/county-owned lands demarcated and better maintained, specifically clearing the right-of-way/direct access to property
· County is working to map out these properties as well as highlighting/promoting particular properties as marketing opportunities
· Expressed a need to communicate to residents that they will need to "shoulder the burden" of sprucing up the county's appeal in order to attract the type of businesses they want and better support revenue generation in the county
· Attendees suggested the team attend PTA meetings or senior services/parks and recreation events as pop-up events during 2026.
Discussion Notes
Residential
· ADUs are viewed favorably as a tool for existing homeowners to construct and rent to make extra income, good for affordable housing. 
· Concerns voiced that if construction is made by-right, the investors currently in the communities will add ADUs to properties at too high of a volume and cause additional affordability issues
· Suggestions offered to allow owner-occupied units to develop ADUs by right but not for institutional investors 
· Institutional investors “already showed themselves to be bad actors” following 2008 so there is caution around presenting a similar opportunity vis-a-vis ADUs.
· Desires to include site orientation language to force placement as a “backyard cottage” behind primary structure and make ADUs invisible from the street
· New subdivisions are often created with amenities that are then deeded to HOAs for maintenance
· These HOAs often only exist as an extension of the subdivision’s development and may not want to exist as entities/are defunct
· Developers taking advantage of tax credits for "open space" in the floodplains or otherwise undevelopable areas so the amenities often fail to meet expectations
Commercial
· Attendees were curious about how incentives could be baked into the update ordinance to encourage desired development types
· Need focus on third spaces in mixed use developments (e.g. coffee shops, restaurants, etc.)
· Suggestions offered to redevelop current industrial sites to mixed use developments
· Preferred design and land use restrictions:
· Lowered parking requirements near BRT areas
· Pedestrian infrastructure in new developments
· More uniform design standards (especially along corridors)
· County currently disadvantaged by lackluster commercial corridors and unable to attract the type of high quality/luxury style real estate and modern shopping centers
Enforcement
· Interest shown in “adding teeth” to enforcement through the code rewrite wherever possible to address existing enforcement gaps
· Example: out of state homeownership dynamics removes tax leverage and other civil penalties for lack of maintenance or other issues
· Example: land bank sites currently have illegal dumping, which can be off putting to potential buyers. 
