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PROJECT MANAGEMENT 
Sizemore Group

Principal in-charge
Bill de st. aubin, AICP, ceo
Town center and planning expert

ZONING CODE DESIGNER 
White Smith Cousino 

Zoning code designer
Mark white, aicp
zoning expert

Zoning code designer
Justin Wallace, aicp
Urban design/codes expert

Project Manager / Planner
Pulkit jain
Technical expert

COMMUNITY ENGAGEMENT
Sycamore Consulting

Community Engagement
Madison davis, AICP
Community expert

CLIENT
Clayton County

CLAYTON COUNTY
PATRICK EJIKE
Director of COMMUNITY & Economic DEVELOPMENT

CLAYTON COUNTY
CHERYL BROOKS
Planning & zoning chief administrator

PROJECT TEAM

Co- project manager/ planner
Kessie estil, AICP
Technical expert



WHAT IS A ZONING REWRITE?

1. Overhaul of County’s zoning ordinance
2. Ensure legal compliance
3. Starts with public input 
4. May include: 

1. Revised Zoning Categories and Standards
2. Update Parking and Signage Standards
3. Updated Development Standards
4. Revised Procedures

5. New zoning map 



LAND USE POLICY V/S ZONING ORDINANCE

Land Use 
Policy

Vision and
Goals

Policy Changes (plan amendments)
 does not change zoning.

Zoning

It’s the law

Influenced by 
policy

Controls physical 
development of 
land:
• Land use
• Density
• Height
• Setbacks
• Landscaping

Guide 
Decision-making



New Ordinance that includes the following

General Provisions – purpose, applicability

Zoning Districts and Map – residential, commercial, industrial, mixed-use, overlays

Use Regulations – what’s allowed where

Development Standards – lot size, setbacks, height, density, parking, landscaping

Design and Form Standards – architecture, signage, streetscapes, sustainability

Administration and Procedures – rezonings, variances, permits, site plan review

Nonconformities – existing "grandfathered" situations

Definitions and Measurements

PROJECT DELIVERABLES



Updated Official Zoning Map – paper and interactive GIS format

Comparison Crosscheck – old vs. new district

Graphics & Illustrations Guide – diagrams, charts, street sections

Public User Guide & FAQ

Staff Implementation Manual – checklists, forms, templates

Adoption Package

PROJECT DELIVERABLES



PROJECT DELIVERABLES - SAMPLES
Graphics & Illustrations Guide
Development Standards 
Design and Form Standards



Modernize County Land Use Regulations with Best Practices

Align with Moving Clayton Forward

Clarify and Simplify Zoning Code

Address Contradictions

Support Economic Development 

Addresses Housing Goals

Enables Equitable and Sustainable Growth

Others? 

PROJECT GOALS



TASK

1

2

3

4

5

6

7

July-Sept 2025
Initiation & 
Discovery

Diagnostic Review

2025 2026 2027
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Public Engagement

Code Development

Finalization and 
Adoption

Document Deliverables

Project Management

Aug-Nov 2025

Nov 2025 – Mar 2027

Feb – Mar 2027

PROJECT SCHEDULE



(2) Board of Commission:              August 12, 2025

           May 2027

(2) Community Information Meeting:        August 13, 2025

           May 2027

(2) Zoning Advisory Group:        August 25, 2025

           May 2027

(13) Stakeholder Interviews:             December 2025

           January-March 2027

(5) Advisory Committee:            September 2025

           December 2025

           April 2026

           September 2026

           January 2027

     

COMMUNITY ENGAGEMENT



Public Meetings (8) 
• Community Meeting Series 1: Vision and Goals

• District 4: October 2, 2025, J Charley Griswell Senior Center

• District 1: October 16, 2025, Sonna Singleton Gregory Senior Center

• District 3: November 11, 2025, Flint River Community Center

• District 2: November 13, 2025, Virginia Burton Gray Center

• Community Meeting Series 2: Draft Code Review

• District 1: February/March (2027) Date and Location TBD

• District 2: February/March (2027) Date and Location TBD

• District 3: February/March (2027) Date and Location TBD

• District 4: February/March (2027) Date and Location TBD

(4) Pop-up Events (spread through 2026)

Online Engagement

Social Media Engagement  

COMMUNITY ENGAGEMENT



QUESTIONS



EXERCISE



EXERCISE

Project 1 – Mixed-Use Project
Mixed-use project adjacent to medium density residential.

Project 2 – Light Industrial Project
Light industrial project adjacent to medium density residential.

The following exercise is intended for participants to think through zoning and design guidelines that would 

make for developments that serve the community and businesses alike.



Buffers

Fences-Parking

Pathways

Uses

Scale

Orientation

Civic Spaces

DesignScale-Design Design-Orientation

EXERCISE – CONSIDERATIONS



THANK YOU!

Comments/Questions?
Madison Davis

madisondavis@sycamoreconsulting.net
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