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ENGAGEMENT PURPOSE
The purpose of Advisory Committee Meeting 1 was to introduce the project’s intent, process and schedule, and set expectations for the committee. The team also collected input and feedback on the goals and priorities for this planning effort. The project team selected Clayton County Library Headquarters as the venue for this meeting. The goal of the engagement activities was to educate and solicit general feedback on the planning process and planned public engagement strategy. The team also worked with the committed to identify existing needs and opportunities for improving the zoning ordinance, as well the community’s priorities for addressing them throughout Clayton County.

ENGAGEMENT SUMMARY
The meeting consisted of a presentation given by the project team to provide an overview of the zoning rewrite process, and initiate discussion about development around the county and the current zoning ordinance’s gaps. The attendees offered the following comments and suggestions during the meeting:
General Notes
· Attendees would like to see a "score card" developed for what each zoning category/land use could generate for the County in terms of revenue and potential trade-offs (e.g. density, crime, etc.)
· Major emphasis needed on where discrepancies and misalignments between county/city zoning exist
· Jargon used in the exercises should be simplified for the wider community at public meetings (i.e. remove acronyms and planner terms)
Discussion Notes
Missing Development
· Need additional outlets and activities for young residents to fill gap left by afterschool services cancellation
· A new skate park is being built but additional resources are needed in each district to create broad distribution of recreational opportunities
· New recreation centers and bike paths have appealed to residents
· Need to improve all commercial districts to make them more appealing
· Mt. Zion corridor is seen as attractive for bringing positive business (in terms of landscaping, signage, structure, lighting, etc.)
· Riverdale Road and Tara Boulevard feels more intimidating from a customer perspective
· Current code lacks teeth to hold property owners accountable for building/property conditions (e.g., broken signage, dated exterior, etc.)
· Local entrepreneurs choosing to site their business outside of the county in order to find better shop fronts/surrounding areas 
· May be able to create additional greenspace for community/new businesses to develop from demolished properties
· No money is available for code enforcement to condemn and demolish properties
· Property takings create additional legal liability for county
· Team could explore regulating a building abandonment/business shut down process via zoning code if possible
· QuikTrip offered as a potential model for the ideal business departure
· Land use and tax based disparity throughout the county because of the imbalance of residential and commercial uses
· Missing medium/mixed-use density projects needed to improve ratio
· Gwinnett County’s Sugarloaf overlay offered as a potential model for identifying/encouraging specific development areas
· Potential architecture/design standards needed along main corridors in county
· Paint (specifically neutral colors)
· Building materials
· Lighting requirements
Incentives
· County could explore various incentives/disincentives for encouraging desired development outcomes
· Facade grants were offered as a suggested incentive as well as permit fee waivers 
· Expedited/streamlined process or special zoning designations for specific corridors across county
· A “blight tax” could be explored to encourage property owners to maintain/activate properties instead of holding them without use
· Potential need for a sunset clause for under/uninvested structures (particularly legal non-conforming uses)
Exercise Notes
Industrial Site
· Participants were primarily concerned with buffering the residential neighborhood from all vehicular traffic
· Truck parking/loading placed “on the side” of main building along with staff parking 
· Barricaded with trees/landscaping from existing residential neighborhood
Mixed Use Site
· Participants were primarily concerned with buffering existing residential from new development, ensuring safety for residents and visitors, and maintaining flow of traffic along arterial road.
· Parking lots placed next to arterial road “in front of” building
· Better from public safety perspective for fire department access and visibility for law enforcement patrol cars along main arterial
· Car noises barricaded by building structure
· Entry placed on side road 
· Less vehicular/pedestrian interactions off the main arterial
· Arterial flow of traffic unrestricted by foot traffic or cars turning into the development
· Park and green spaces placed between the building and existing neighborhood to buffer existing residents from new development
· Retention pond was placed in the park and thought of as an amenitized lake feature for both existing and new residents
· Dumpster obscured by landscaping away from the main development
