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WORKSHOP AGENDA

6:15pm 6:30pm Presentation

6:30pm 7:00pm Design Session

7:00am 7:30pm Feedback & Next Steps 
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PROJECT SCOPE

The scope of this project includes 
urban planning/design and 
architectural services to create a 
unified vision for three catalytic areas 
in the City of South Fulton:   

1 Old National District

2
South Fulton Parkway / Cedar Grove 
Road 

3 Roosevelt Highway / Red Oak 
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EXISTING STUDIES City of South Fulton Economic 
Development Strategic Plan



Task 1: Existing Condition Assessment 

• Review of previous plans and studies
• Land assessment 
• Transportation analysis

Task 2: Market Feasibility Study 

• Demand and feasibility assessment
• ID new development opportunities
• Finance recommendations

Task 3: Outreach 

• Community Meetings (5)
• Community online surveying/mapping
• Stakeholder interviews
• Project website
• Social media engagement
• City Council meetings (2) 

Task 4: Redevelopment Plan 

• Design concepts for each study area
• Design workshop 
• Refine concepts 
• Graphics 
• Recommendations on design standards 
• Creative placemaking

Task 5: Implementation 

• Implementation plan 
• Final report and executive summary 

PROJECT SCOPE



1. Old National Market 4. Old National Park2. Tri County Station 5. Old National Commons3. Crestwood

OLD NATIONAL DISTRICT
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SOUTH FULTON PARKWAY / CEDAR GROVE ROAD 

1. 6000 Lynmark Way

2. The Village Shops

3. Cedar Grove Lake

5. Cedar Grove Road and McClure Road

4. Cedar Grove Road
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ROOSEVELT HIGHWAY / RED OAK
1. Lee Plaza

3. Abandoned Street

2. Roosevelt and Campbell Drive

5. 4800 Campbell Drive

4. Washington Road

PROJECT SCOPE



PROJECT Schedule



PROJECT GOALS

1. Establish and build consensus around a unified vision for each study 
area.

2. Engage the community. 

3. Create an implementable plan that does not sit on the shelf.

4. Provide clear steps towards implementation 
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MARKET ANALYSIS - OVERVIEW

Land Use Estimated Demand 
in Study Areas

Old National 
Highway N.

Old National 
Highway S. Red Oak Main Street South Fulton 

Parkway

Rental Apartments 410 Units 200 Units 200 Units - -

Attached For-Sale 410 Units 100-150 Units 150+ Units 50 Units 50 Units

Retail 111,900 SF 25,000 SF 25,000 SF 15,000 SF 60,000 SF

Office 103,204 SF 30,000 SF 30,000 SF - 40,000 SF

Hospitality 115 Keys 80-100 Keys - - -



RETAIL OPPORTUNITIES

South Fulton

Red Oak

ONH 
North

ONH 
South

3 Mile Radius 
Demographic 
Overview

South 
Fulton Red Oak ONH 

North
ONH 

South Duluth

2023 Population 18,118 56,538 65,412 50,426 74,941

2023 Households 6,756 22,080 24,871 17,858 26,743

Avg Household 
Income

$88,577 $74,327 $65,104 $76,527 $100,919

Median 
Household 
Income

$76,933 $55,220 $51,003 $64,469 $75,101

Households 
Above $75,000

3,491 8,509 7,854 7,719 13,386
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EXISTING STUDIES

• Economic Development Strategy
• ONH LCI
• Pleasant Hill Traffic Calming Study
• CoSF Comprehensive plan

Study Area 
For ONH LCI

Study Area 
For ONH LCI



EXISTING STUDIES

• Economic Development Strategy
• 4800 Campbell Main Street Office
• Washington Rd Walkability Study
• CoSF Comprehensive plan
• Buffington Road Expansion



EXISTING STUDIES

• Economic Development Strategy
• Proposal for Cedar Grove Village
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The map identifies the streets, key interest 
areas with a few landmarks within the study 
area. These include – 
1. Old national Commons
2. Old National Park
3. Old National Market
4. Crestwood Event Center
5. Tri-County Station
The study area runs along the Old National 
highway between then Jerome Road in the 
North to Jonesboro Road on the South

ASSETS



ASSETS

The map identifies the streets, key interest areas with 
a few landmarks within the study area. The site lies 
West of interstate 285 and North of Roosevelt 
Highway. The areas of interest lie the vacant lot North 
of Spring Street and West of Washington Road; the 
Lee Plaza and Red-Oak Plaza also offer opportunities 
for a face uplift.

Old Fire 
Station

Manheim 
Atlanta

Job Corps 
Site

RAILWAY 
LINE



ASSETS

The map identifies the streets, key interest areas 
with a few landmarks within the study area that lies 
along the south Fulton Parkway and Cedar Grove 
Road. McClure Road passes through the forested 
area through the site. There is some retail at 
Lynmark way and Cedar Grove road. Village Shops at 

Cedar Grove

Proposed Cedar 
Grove Village



BACKGROUND IMAGE

Stakeholder Feedback



Community Engagement

 Corridor Tour
 City Council Kickoff Briefing
 Stakeholder Interviews (16)
 Interactive Website & Map
 Vision & Goals Public Meetings
 Internal Design Workshops
 Public Design Workshop
 Draft Recommendations Public Meeting
 City Council Briefing (Adoption) https://futureofsouthfulton.com

Vision

Strengths

Challenges

Incentives

Preferences

Create

Change

Preserve

Connect

Input Opportunities



Red Oak District

• Love the historic 
downtown feel

• Green & open space 

• More walking trails & 
sidewalk connectivity

• Repurpose older 
buildings

• Want higher end housing

• Healthy food options 

• Detached Townhomes 
preferred

• Cultural opportunities 
(arts center, 
amphitheater) desired

• Beautification around 
railroads

• Leverage proximity and 
airport

Cedar Grove/S Fulton Pkwy

• Maintain rural feel

• Preserve open space, 
farmland, waterways

• Highlight the history and 
landmarks

• Electric charging stations

• Walking trails

• Multiuse trails to 
accommodate golf carts, 
bicycles

• Major retail node (grocery 
store, bank, dry cleaners, 
pharmacy)

• Sidewalks

• Nearby warehouses are 
an issue

• Indoor/outdoor gathering 
locations

Stakeholder Feedback
Old National District

• Great MARTA access

• Proximity to airport, 
Atlanta, Fairburn

• High volume of 
businesses

• Improve the aesthetics of 
the corridor

• Address crime and safety

• Need family-oriented fun

• Higher quality and more 
healthy food options

• Higher quality residential 
desired

• Residential above retail 
preferred 

• Larger scale retail 
development preferred
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WORK SESSIONS

Table 3
South Fulton Parkway/ 

Cedar Grove

Table 2
Red Oak District

Table 1
Old National District



WORK SESSIONS

1. What are the priority nodes to focus on 
for your neighborhood?

2. What would you like to see at these 
nodes?

3. What needs to connect in your 
neighborhood? Street improvements, 
new roads, etc.?

4. Identify areas where preservation is most 
important

5. What place-making strategies can we 
use? 
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Thank you!
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