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ENGAGEMENT PURPOSE
The purpose of the stakeholder interviewers was to initiate in-depth conversations about the zoning code from individuals who utilize the code or hear directly from residents/developers about zoning matters. The project team used Clayton County Board of Commissioners Headquarters, Clayton County Community Development Offices, and Microsoft Teams as the venues for these meetings. The goal of the interviews was learn about the current vision, zoning challenges, business and economic development needs, and related matters from relevant stakeholders. 

ENGAGEMENT SUMMARY
The meeting consisted of a presentation given by the project team to review the project schedule and tasks completed to date, provide an overview of community engagement efforts, and review the code diagnostic analysis. Interviewees were then guided through a series of questions related to the zoning rewrite effort. A summary of common themes and takeaways offered during these meetings:

General Takeaways/Discussion Notes
Opening
· Diagnostic themes need stronger alignment, especially between process-focused themes and growth-related themes, to clearly show how information is communicated to the public and how streamlined approaches in other communities have worked
· Cautious messaging is needed around growth and land use themes (Themes 1 and 4), particularly to protect existing residential character (e.g., large-lot areas) and respect community preferences
· Density must be framed strategically, emphasizing that increases should attract high-quality businesses, raise median incomes, and deliver clear economic benefits
· Fiscal outcomes are a central concern since past density increases (in the 90s) did not increase incomes or help reduce the residential tax burden and rebalance revenue sources away from heavy reliance on property taxes toward sales tax
· Peer comparisons are essential to identify appropriate models and highlight their best practices and outcomes to build public understanding of ordinance changes
· Code language should reduce reliance on variances, particularly at ZAG, with stronger emphasis on appeal standards
Vision & Priorities
· Housing strategy should emphasize diversity and density, including mixed-income and mixed-use development, small-format housing (du/triplexes, tiny homes), neighborhood infill, and transit-oriented development to reduce infrastructure costs and address vacancies
· Landownership and capital access are key constraints
· Targeted flexibility is needed for infill development such as adjusted setbacks in existing neighborhoods, while balancing safety, design quality, and neighborhood function
· Fiscal and regulatory issues need attention, including short-term rentals, pad splitting, septic constraints, and preparing for a potential rental registry
· Regional coordination and storytelling are essential to ensure development efforts are leveraged across partners and creating live-work environments that support workforce development and attract regional investment
· Zoning needs to shift from reactive to proactive and establish a clear long-term land use vision that sets expectations for developers and guides compatible development outcomes
· Overall, the County must “catch up”, aligning zoning outcomes, processes, and enforcement with contemporary development practices and community expectations
· The zoning code requires modernization and simplification, including clearer language, fewer matrices, improved readability, and resolution of past contradictions that led to poor results
· District-specific land use conflicts must be addressed particularly industrial encroachment into residential areas (e.g., District 1 and I-675 corridor), truck routing through neighborhoods, and the need for step-down zoning between heavy/light industrial and residential uses
· Zoning rewrite should support economic goals including increasing median income, attracting diverse and higher-quality businesses, incentivizing medical technology and redevelopment, and identifying appropriate areas for higher density
· Signature economic opportunities should be pursued, such as transforming Hwy 19/41 into a medical/technology corridor and repositioning hospital areas to attract higher-income residents and daytime workers
· Preservation emphasized with a desire to protect agricultural lands, allow limited mixed-use in appropriate corridors (e.g., Hwy 85), and avoid unwanted street connections to undeveloped parcels
· Environmental, public realm, and enforcement issues need stronger tools, such as clearer tree canopy requirements, more greenspaces, better trash enforcement, and stronger code “teeth”
· Housing and talent retention are strategic concerns, particularly retaining Clayton State graduates through appropriate housing options and amenities
Current Zoning Challenges
· Future planning needs to move beyond district-by-district decision-making, with policy language that supports countywide goals without unintentionally favoring certain nodes or areas
· Political influence on decisions and process transparency remain concerns for residents with a need to better account for how outcomes are shaped
· Expedited pathways and incentives could be explored to reward developments that help achieve County goals, which is critical to building effective partnerships with the real estate community
· There is widespread confusion about development timelines with both constituents and business owners questioning how the County’s process compares to neighboring municipalities
· The zoning and permitting process needs simplification and clearer communication, particularly around timelines, review steps, and expectations, to reduce uncertainty for developers and property owners
· Balance needed since delays frustrate applicants but a more deliberate review is also seen as a safeguard against low-quality or incompatible development
· Stronger engagement and education of the private sector is essential, including clear guidance, training, and short-form educational tools to improve predictability and outcomes
Housing & Neighborhoods
· General support exists for new housing types, including ADUs, tiny homes, mixed-income, market-rate housing, condos, and apartments, as part of a broader strategy to address housing demand
· Higher-density and mixed-use development is viewed as necessary, particularly higher-rise projects that add residential, office, and commercial space, but density must be thoughtfully located or it will receive pushback
· Concerns remain about how density is delivered, with skepticism that current zoning is “pro-developer” and insufficiently aligned with county and resident needs; stronger collaboration between residents, businesses, and the County is needed
· Regulatory loopholes and variances are a frustration particularly when developments bypass needed infrastructure improvements such as road widening, access management, and safe turning movements
· Amenities are critical to community buy-in with support for new housing types dependent on concurrent investments that benefit existing residents
· The current code limits development of ADUs, tiny homes, and cottages and prevents these housing types from being deployed at a meaningful scale
· There is interest in dedicated tiny home communities, but existing ordinance requirements (such as minimum heated area standards) effectively prohibit them
· ADUs are recognized as having fiscal benefits, including increasing property values and tax revenue
· Concerns persist about unintended consequences, particularly ADUs being converted into short-term rentals rather than long-term housing
· High-quality design standards are a priority across all price points, including 
· Stronger design enforcement is needed as finished developments often do not match what was originally proposed or approved
· Examples of preferred standards:
· Street-engaging frontages
· Recessed garages
· Durable materials (e.g., brick, stone, glass)
· Enhanced landscaping
· Varied architectural styles
· Context-sensitive density and transitions are supported with du/triplexes seen as appropriate buffers between higher- and lower-density areas
· Public realm, safety, and placemaking investments suggestions:
· Traffic calming near Lake Spivy
· Improved lighting
· Beautified gateways
· Murals and public art
· Culturally relevant design
· Green infrastructure should be both functional and attractive emphasizing flood-resilient design, linear parks, preserves, and visually appealing retention ponds
· Additional support for housing along trails
Economic Development & Business Needs
· Need to encourage more intentional business mix and viable diversification strategy
· Desired business types are underrepresented, including novel dining, non-chain and boutique restaurants, clean-eating concepts, grocery stores in food deserts, and higher-quality retail.
· Current development patterns are a concern with too many approvals for dollar stores, storage, fast food, and nail shops crowding out higher-substance uses.
· The County needs to “level up” retail and services to support local, distinctive businesses while modernizing zoning tools to better shape outcomes
· Zoning definitions and use categories are outdated, failing to account for modern mixed-use expectations (e.g., breweries, outdoor dining, live-work-play environments)
· Clearer use definitions and controls are needed, especially for convenience stores and “loophole” uses that currently mask as grocery stores
· Additional flexibility is needed to prioritize outdoor seating and “play” elements in mixed-use districts
· Support exists for increased building heights along major corridors, particularly Jonesboro Road/I-285, to concentrate growth and maximize economic impact
· Growth should build vertically within existing commercial areas while using placemaking and employment-focused development to create new economic centers rather than expanding outward
· Local/Peer cities’ corridor models provide guidance for mixing industrial and mixed-use development
· Anvil Block
· East Point/College Park
· Henry County
Design, Transportation & Infrastructure
· Transportation safety and flow are major priorities across districts/relevant agencies
· Empasis on reducing conflict points between pedestrians and vehicles.
· Alley-fed development is desired, but it is seen as less appealing to developers due to added infrastructure requirements
· Improvements to traffic management and transit access are needed
· Specifically, better roundabout dispersal and dedicated transit drop-off areas
· Street engagement is a priority, with buildings designed to face the street and parking located behind structures.
· Placing parking behind primary structures to street-facing aesthetics and pedestrian experience is desired.
· Parking policies should be more flexible overall
· Try exploring parking maximums, shared parking, parking garages, and reduced parking requirements in exchange for added housing
· Unified signage is desired to create consistent branding and improved gateways throughout the County
Closing 
· Areas, corridors, or neighborhoods noted to need special attention:
· Mountain View
· Southern regional area (to develop medical corridors)
· Hampton and Ellenwood areas (to develop luxury housing)
· All of Hwy 85 within District 3
· I-85 & Webb Road (Old plaza near church  on right side of road)
· Old Dixie Hwy (Capitalize on MARTA activity) and Jonesboro Rd (North of Forest Pkwy)
· Phoenix Blvd (south of airport) 
· ATL Airport CIDs currently focusing on this area


