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Summary of Community Meeting Series #1

Prepared by: Sycamore Consulting, Inc.
EVENT VENUES 
1. J Charley Griswell Senior Center (2300 Highway 138 SE, Jonesboro, GA 30236) on October 2, 2025, at 6:30 – 8:00 PM.
2. Sonna Singleton Gregory Senior Center (3215 Anvil Block Road, Ellenwood, GA 30294) on October 16, 2025, at 6:30 – 8:00 PM.
3. Flint River Community Center (153 Flint River Road, Riverdale, GA 30274) on November 11, 2025, at 6:30 – 8:00 PM.
4. Virginia Burton Gray Recreation Center (1475 East Fayetteville, Road Riverdale GA 30274) on November 13, 2025, at 6:30 – 8:00 PM.
PROJECT MANAGEMENT TEAM ATTENDEES 
Cheryl Brooks, Clayton County
Patrick Ejike, Clayton County
Robert Hults, Clayton County
Keedra Jackson, Clayton County
Tyler McSwain, Clayton County
Tiras Petras, Clayton County
Bill de St. Aubin, Sizemore Group
Kessi Estil, Sizemore Group
Pulkit Jain, Sizemore Group
Ed Caddell, Sycamore Consulting
Madison Davis, Sycamore Consulting
ENGAGEMENT PURPOSE 
The team hosted a series of four public meetings as the project’s first public events to introduce the community to the zoning rewrite effort. The goal of the engagement activities was to officially kick off the project; introduce the project’s intent, process and schedule; educate the public on concepts related to zoning, signage, landscaping, and lighting and design elements; present existing conditions and vision from the recently adopted Moving Clayton Forward 2039 Comprehensive Plan Update; and collect input on needs and desires to sketch out palatable ideas for future development and strategies. The project team also collected input and feedback on existing conditions and priorities for residents throughout Clayton County.
ENGAGEMENT SUMMARY 
The team gave a presentation to attendees to provide an orientation of the zoning rewrite process and set expectations for the project team’s work over the planning period. Attendees were greeted by project team members who provided them with a one-page brochure explaining zoning in layman’s terms after which they were encouraged to review three informational boards before sitting for the presentation. One board displayed a map of the county with all zoning categories denoted and another displayed a map of the county’s recent zoning amendments. The final board gave an overview of the goals outlined in the recently adopted comprehensive plan and connected that work to the ongoing zoning rewrite. After the presentation, attendees were asked to sort into groups of no more than six to mockup a mixed-use or light industrial site design and outline their priorities for creating a functional, non-disruptive new development. Attendees were also asked to respond to a five-question community questionnaire. A total of 91 people attended the four meetings. Themes from the collected responses of attendees for each activity are as follows:

Site Design Exercise Takeaways
1. High-quality mixed-use development
1. Attendees desire for expanded commercial and residential options to be delivered through high-quality mixed-use development at popular nodes throughout the county. Respondents emphasized the need to focus on amenities and quality of life for existing residents to help them overcome hesitations about new development, namely increased traffic, parking availability, and public safety concerns. Respondents suggested site design elements to address some of these concerns, such as building parking decks to reduce surface parking, orienting primary structures to activate the street front and improve visibility/attractiveness for visitors, and placing main entrances away from major corridors. They also stressed the potential to bring additional hotels, medical offices, and other supportive retail options in addition to traditional commercial outlets. 
2. Reduced industrial growth
1. Residents are extremely concerns about the volume of industrial uses within the county, specifically regarding new warehouses and the inflow of truck traffic associated with them. Where possible, they would like to limit or ban industrial uses completely. However, in circumstances where warehouses/other industrial are necessary, respondents emphasized the need to buffer industrial uses away from existing residential developments. Specifically, residents suggested orienting the primary building to visually and sonically barricade existing residential from the operations on an industrial site as well as utilizing appropriate greenery as a buffer.
3. Townhome proliferation: Concerns about the quality and volume of new townhome developments. Some residents are frustrated with certain development companies.

Community Questionnaire Takeaways
1. What kinds of development do you want to see in Clayton County in the future?
· Respondents expressed interest in elevating landscaping and green spaces standards, with an emphasis on aesthetic improvements for built-out areas and nature-focused development on greenfield sites. This coincides with a desire for overall better building standards for new developments as well as specific requests for more entertainment venues, restaurants, nightlife, and family-friendly activities throughout the county.
2. Which developments have been the most successful, and why?
· Residents noted locations in and near Clayton County that were seen as appropriate models to replicate for future development, including: 
· Fayetteville Pavilion
· Lake Spivey Recreation Center/International Park
· Clayton State University
· Ponce City Market
· Jodeco Road 
· Trilith
· Atlantic Station
3. Which developments have been the least successful, and why?
· Overall, residents expressed broad dissatisfaction with many of the county’s recent developments as they have not met community expectations. Comments reflect concerns about mismatched development/use types, lack of supporting infrastructure, and generally ineffective or undesirable recent projects in terms of intended functionality, outcomes, and aesthetics.
4. How might we build community support for changes made to the zoning ordinance?
· Attendees stated that allowing residents to voice concerns and be included more directly in decisions will build support amongst the community. Suggested methods include:
· Mass emails
· Social media updates
· Clear public outreach about zoning changes/amendments as they happen at the ZAG/BOC
5. Do you have any additional thoughts/ideas/comments to share about how zoning or development can be improved?
· Some respondents expressed frustration with certain development companies, particularly those creating townhouses in the county. The comments aligned with wanting overall higher-quality, better-planned projects.
